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ḼỘД˔Ќ

ᴥ

ṁ ∕ ʾְỘ

¸ᵓּז ʿ ᶴ꜠ᵓּזϵиʾГϰ˔ʾϵІ ˢLTSˣ
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¸ Ԍ ʿ ︡ זּ CEO ᶲ ῶ
︡ זּ ԁ
︡ CSO Ṥ
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︡ ᾖῡ
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ᵰ︡זּ ˢḗ₰ ӦԌˣ ӕ
ᵰ︡זּ ˢḗ₰ ӦԌˣ ‰Ệ

¸ Ὣ ỘԌ ʿ
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¸ ὴ︡ԏ ʿ
Ằ ὴ︡ԏ ◕ ԁ
ˢ ὴЀ˔Жʿ6560ˣ

¸︡ ṛᶊ˗ Ẩʿ
ISO27001(ISMS)

Ộ ᵒⱧỘẨᴦ ‹ 13˵г˵301601
ԁ יּ ᾏⱧỘẨᴦ ‹ 13˵301883

¸ ϷТϰІʿזּ
Ằ Ỹ 2-8-6 KDX 286Ри2Fˢ ˣ

¸ ᴎϷТϰІʿ
ᴎᾉ ᴎ◕ҿỸῈ` 11-8 
йϱϯАФῈ` Ри2F

¸Ằ ϷТϰІʿ
Ằ Ằ ◕ᴞẰỸὙ 493Э˔рНАЕРи7F

¸ ∫ϷТϰІʿ
∫ ∫◕ Ỹ״ 3-5-22
ϷзАϼІ ᴒỆРи8ᵬ802

זּ¸ ЄІГЭʾг˔Ѓ˔ẸᵓˢJUAS) 
זּ¸ ḼỘ ᴿẸᵓˢITẸᵓˣ
זּ¸ PMI ◦ ˢPMI Japan Chapterˣ
זּ¸ CFOẸᵓˢJACFOx
¸NPO ᴎ ▀ỘẸᵓˢSIIAˣ
¸Ϸ˔ФрʾϽи˔ФˢThe Open Groupˣ
¸ЅаОрSAPг˔Ѓ˔Ͻи˔ФˢJSUGx
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ⱧỘᵵ

Σẁ χᾝ τ Ϥ₅ϙʺ τ ΦΤΪϥάρπʺ χם“τЀЬАЕβϥ

ЀрЂи
ГϰрϽ

РЅКІФкЈІ
ЫКЅЮрЕ

ДЅЌиᶨ
Ђ˔РІ

¸РЅКІЀрЂиГϰрϽ

ˢ ʺCRMʺM&AʺⱧỘᵫ ʾ™ ˣ

¸ ITЀрЂиГϰрϽ

ˢITЫКЅЮрЕʺIT / ֫ ʺERPx

¸ HRЀрЂиГϰрϽ

ˢ ∞ᵫ ʾӾ ʺe-Learningˣ

¸РЅКІФкЈІχᴦ♪ᴟ

¸ФкЈІᵠ τΩ σ︣ χ ӛ

¸ФкЈІם“Ϭ כ◦

¸ФкЈІḚ ρ ∞χӾ

¸᾽ẁⱧỘτ›ϩδθзЂ˔Ўʾ
ГϼЛкЅ˔ᶨ ︣ χ├

¸ IoTʺЫ˔ϾГϰрϽД˔Ќ
τϢϥНзв˔Ўϴ˔рχᵠ

¸ AIʾRPAσςχỘ кЩАЕ

¸ ITРЅКІЀЬвИГϰ

¸M&A◦כ

¸ЮДϰϯְ֫

¸⅜ ʾ ∙Ӿ

https://assign -navi.jp/

ITʾЀрЂиГϰрϽḼỘʺЀрЂиЌрЕʺϵрЅИϯρʺ
ζχ Ϭ ρβϥḼỘΥˮνσΥϥ˯ Ω ẘχITРЅКІЀЬвИГϰ
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χיּם„ ᵒ

ṥ Ṧ

ḱ ṇḱ

PMI PMPṕProject Management Professional Ṗ

IIBA CBAP (Certified Business Analysis Professional Ṗ

TOGAF9(R) Certified

IC Agile Coaching Agile Transitions (ICP -CAT)

SAFe4.0 Agilist

ṥ Ṧ

ḱ ḭ
Ḯ ṇ LTS

ḱ וֹףּ ḭ
ṇ ṕBPOṖ ḭ

ḭוֹ
︣ ︡ ךּ Ḯ

ḱ ḱ ṇ ṇ
ṕ BPM Ṗ BPM

ḱ ṣ ṇ IT Ṥṕ Ṗ
ṣ ṤṣProcess Visionary Ṥṕ Ṗ
ṣBusiness Agility Ṥ
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ÅϷЧй˔ЄдЗиϵϼЈйрІˢ ʿOPEXx ρψˮỘ ᵠ
ФкЈІΥᾝ τ ΰʺỘ ϷЧй˔ЄдрΥ ΦΚΫϣϦʺ
ẵ χ ӡ τϘπσμοΜϥ ˢ ʿWikipediaˣ˯Ϭ
◙βʻ

Å1995 χ ˮЗрН˔мрḼỘχ ˯χ πʺẵ χ‰Μ
ᵓּזχ╣νχ ἷχԁνρΰο ήϦθʻ
ˢ χ νψˮФкЍϼЕз˔Ѝ˔˯ρˮϸІЌЫ˔ϱрГϰЫЄ˔˯ˣ

7

ϷЧй˔ЄдЗиϵϼЈйрІρψ

ЗрН˔мрḼỘχ ˢ1995 ˣ

Ей˔Є˔̍ϳϰϯЈ˔Ы
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ÅρψΜΠOPEXχӌΜψʺΤνοψΚϘϤ ΜϜχπψσΤμθʻ
άϦψ Ϟ ̍Ђ˔РІχḼᵊάζΥḼỘχẵ χ₢ḅπ
ΚϤʺOPEXψˮᾠϩϦθάρϬ τˢΤνם ЀІЕπˣם“
βϥ˯ρήϦοΜθάρτΚϥʻ

ÅˮϷЧй˔ЄдЗиϵϼЈйрІρΜμοϜ ψЀІЕ⌡ᾚ˯
ˢЫϱϾиʾЪ˔Ќ˔ χ ˣ

8

ρψΜΠΤνοχӌΜψὨΰο ΜϜχπψσΜ

“ם
ˢϷЧй˔ЄдЗи
ϵϼЈйрІˣ

ФкЍϼЕ
ˢ ρЂ˔РІˣ

◙
ꜘ

άκϣΥẵ χ₢ḅ ᾠϩϦθάρϬ τ“Ξם
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ÅΰΤΰʺᾝ∕χὊְḕẽπψϷЧй˔ЄдЗиϵϼЈйрІψḼ
Ộχẵ τ ὫβϥⱧϦάʻϥΜομστΞϢϥϦϣΠ―ρ
τψӟᴞχϢΞσ ԍΥΚϥʻ

Å ӛχ︣ Υ ϩμθ
̠РЅКІФкЈІσΰπψ ϬᵕδσΜ

ÅДЅЌиЕжрІТ϶˔Ю˔Єдрχ
̠DXχ τψϷЧй˔Єдрχ ᵔΥ

ÅФкЈІϵЀЛЬ˔χⱲ
̠῝ᵫήϦοΜϥβϓοχФкЈІΥẵ χᾛ

9

ΰΤΰ χ ψ ϩμθ
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Å◕ ḕẽϞ∞ ϱрОϼЕϬ ᶎτ ΰοὓᵊϬ ӛΰʺ ם
τם“ΰοΜΨϞϤ πψʺ ᴟΥ Ψʺ ᴟχ ΰ Υ π
ΦσΜ ᵦπψʺᾢᵦΥΚϥʻ

Å₈ῇψʺ︠Ḣ σᴠ τϜρξΜθםᾓ σ︡Ϥ ϙϬ ϞΤτ
“ΜʺˮϞμοϙοᾁ βϥ˯ρΜΞ―Π Υ τσϥʻ

ÅϷЧй˔Єдрϒχ ᵫ ΥσΪϦω
ˮϞμοϙοᾁ βϥ˯άρψᵨτ Μθ ʻ

10

ϷЧй˔Єдрσΰπψ ϬᵕδσΜ

˲άϦϘπχⱧỘ ˳ ˲άϦΤϣχⱧỘ ˳

χ
ӛ

χ
“ם ʾʾʾ

ϷЧй˔Єдрˢᾝ ˣὊְּי

χ ӛ
ρ

χם“
ˢⱧỘχ ᵫˣ

“ם
Ὣᴮχ

ⱧỘ
ЫКЅЮрЕЎ˔Э
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˲ “ ό˳

ʾ ⱪˢ3⅞˙4⅞ˣψựΨπ ϐΥʺԁ τ ϐϩΪπψσΜʻ

ʾΰΤΰΣ῀Μχ“ Ϭ τḢ╔ΰ›ΜʺⱲτ ⱨΰθϤʺ
ԁ Ϭꜛϣχ ότ︡Ϥ Ϧϥʻ

˲ự χРЅКІχЕйрЖ˳

ʾự χРЅКІψ γΰϜ ₯ρχזּ ᴟτ ΦϬ ΜοΜσΜ

ʾ ⱪχˮ “ ό˯χϢΞτ ₯ʺϬḢ╔ΰיּ ᴟϢϤϜ χיּ
ϯϱДϯϬ¬ּס ºβϥάρ ♪βϥ

˲жϱЖЄϴϯχỘᵦχ ˳

11

HBRˢ2020 9Ὦ‹ˣχṜⱧϢϤ
ˮ θσ◕ χᵫ τ₯ ᴟ ψΜϣσΜ˯

ЂϱЖϸ˔
ˢ ˣ

Lyft
ˢẛЅЭжϱЖˣ

UBER X

Grab
ˢ ϯЅϯˣ

DiDi
ˢ ˣ

ОϱϷИϯ з˔Ѝ˔ ЎайрЅа˔

ẵ
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ÅДЅЌиЕжрІТ϶˔Ю˔ЄдрˢDXˣχ︡Ϥ ϙϬ βϥ
∑τψϷЧй˔Єдрϒχ ᵔρ ᶗΥ τσϥʻ

ÅζϜζϜДЅЌиṪ χ ὓτψIOˢ ˣχ ᶎᴟΥ π
ΚϤʺάϦψỘ χ  ζχϜχʻ

12

DXχ τψϷЧй˔Єдрχ ᵔΥ

ДЅЌи χ
Ђ˔РІФкЈІ

ФкЈІχ
ᴅ ›

ʾ ṛЂ˔РІχ ᵫẉόṌ Ђ˔РІχ ᶗτ
ΣΪϥ¬ДЅЌиРЅКІФкЈІºχ ὓ

ʾ ЂФжϱЎϴ˔рʺϵрЅИϯзрϽЎϴ˔р
ʺᶆ ¬Ўϴ˔рºχᴅ ›

ʾ ᵰχECOЄІГЭχזּ ›

Φ ᵠᶗ

Д˔Ќᶨ

ʾ ᾤ ФкЈІχ ▀ ΰ
ʾ зЯ˔Ем˔ϼτ ᴂΰθФкЈІ

ʾ Д˔Ќᶨ Ϭ ρΰθФкЈІχ ᶗ
ʾ Д˔ЌΤϣ ϣϦϥꜘ€χФкЈІϒχ ֳ
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ÅΤνοФкЈІψ Ϭ Ϊϥ︣ πΚμθʻ₈πψФкЈІΥ
᾽ẁϒχᴣ Ϭ ϙ βʻ

ÅˮὊᾓᴣ ◗ΰˮ ỘχЂ˔РІᴟ˯ˮЯЛΤϣЀЕϒ˯ρ
Μμθᵵ ψβϓο α χᾠ ʻ

13

῝ᵫήϦοΜϥβϓοχФкЈІΥẵ χᾛ

ḱ ṡ ךּ ṢḮ

ḱ ṡ Ṣּצ Ḯ

ḱ ṕ
Ṗ Ḯ

ḱ וֹ Ḯ

ḱ ¬ º ︣ Ḯ

ḱ Ḯ

ḱ צּ טּ ḭ
Ḯ

ṇṕ ṇ Ṗṇṕ Ṗ

ˢϯϳЕ
ФАЕˣ

ףּ

ףּ

ṇ

ףּ

נּ

Ԏ
֘
֪
Ԑ
ԋ
֤
֘
֫
ԏ
ԁ
֩

אל

︠
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Å ρם“Υ ᴦ σⱲ τΣΜοψʺϷЧй˔ЄдЗиϵ
ϼЈйрІσΰτψὊְΥ Ϥ θσΜʻ

ÅḼỘψὊְּיϞ ӛ ιΪπσΨʺζϦϣχ ρם“Ϭ
ΞᶆỘ ˢⱧỘˣ Υԁ ρσμοְ֫ήϦϥ Ϭ Πϥ
ΥΚϥʻ

14

ρϷЧй˔ЄдрΥ ᴦ σⱲ τ

◙
ꜘ

₈
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Part 2

ḼỘΤϣﬞϩϦϠΨ
ϷЧй˔ЄдЗиϵϼЈйрІ

15
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˲ᵠ ρψʾʾʾˢWikipediaϢϤˣ˳

Åᵠ ᶨ χ ψ ▀ χᵠ ϞῬἇχ ⌠ʺ ⌠σςỘ ῟
χΰ Ϟ⌠Ộӗ χᶎ ʺ ל ἇ› ♁σς ▀τḩϩϥ
Ӥ οτϩθϥʻ

Åᵠ ψ Τϣχ πם“βϥχπψσΨ⌠ỘּיΥꜛ π ἻϬ
ΰο ΠοΜΨⱧΥ Φσ πʺḼỘ ψQCЂ˔ϼиσςχ
Ἱπᶨ Ϭ◦כβϥάρΥ Μʻ

ÅϘθʺᵠ ψԁ “μθϣ ϩϤπψσΨⱳˑρᵠ Ϭ“μοΜ
Ψⱱ ʺὋ Υ ♪ήϦοΜϥʻQCЂ˔ϼиχᶨ ρ Ϙμ
οʺ χ Ộπψ ΨχḼỘπ“ϩϦοΜϥʻ

Å χ ỘΥ ᵰϒῬ Ϭ ᵫΰθ∑τʺ Τϣ ᾏή
Ϧθ⌠ỘЕй˔З˔Υᾝ ỘԌτễΠθϤʺϘθ1980 τ
MITΥ τσμο“μθ χ ỘχếήχᾆẕσςϬ α
ο χ Ộχ σ χԁνρΰο ᵰπϜῲϘμθʻ

16

χếϙψϷЧй˔ЄдЗиϵϼЈйрІιμθˁ
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ÅІϱІχРЅКІІϼ˔иIMDχ ᵦẵ ЈрЌ˔Υ ᷇“ΰοΜ
ϥˮIMDẵ Ḧ˯ψᴪḧχẵ χ◙ ρΰο σ ₰ʻ

ÅΤνο1ӡιμθ χẵ ψ ›π30ӡϘπ κοΣϤʺᾤ 
πψРЅКІχ῟ Υ46ӡρ Μʻ

17

χẵ χ ӱ

˲IMDˮ ᵦẵ Ḧ˯ χ › ӡχ ӱ˳

Ḳ ḲIMDṡ 2019Ṣּפ
ṕhttps://www.mri.co.jp/knowledge/insight/20190806.html Ṗ

https://www.mri.co.jp/knowledge/insight/20190806.html
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Å ḼỘχДЅЌиᴟψᴆ ḼỘρ ϓο ᵕ Ϧ ρϜΜϩ
Ϧϥ ʻ

ÅРЅКІϷЧй˔ЄдрρДЅЌиΥ τ ξΨᾝ∕χὊְπ
άχ πψʺϷЧй˔ЄдЗиϵϼЈйрІΥםᾝπΦοΜϥ
ρψ ʺᾠΜ Μʻ

18

ДЅЌиᴟτ Ϧϥ

0% 20% 40% 60% 80% 100%

ṡ וֹ ḭ ךּ ḭ
לּ ףּ נּ ḮṢפּ︣ לּךּ ︣

︡
ךּ

41.8Ṿ

︡
ךּ

38.8Ṿ

שּ פּ ךּ

3.0 Ṿ

︡
ךּ

0.0 Ṿ

︡
טּ ךּ ךּ

16.4 Ṿ

Ḳ2018 ︣ ṕJUAS/ Ṗ
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ÅΰΤΰʺᾝ∕χὊְḕẽπψϷЧй˔ЄдЗиϵϼЈйрІψḼ
Ộχẵ τ ὫβϥⱧϦάʻϥΜομστΞϢϥϦϣΠ―ρ
τψӟᴞχϢΞσ ԍΥΚϥʻ

ÅϷЧй˔ЄдрχУжАϼЩАϼІᴟΥ ϭι

ÅФкЈІχЫКЅЮрЕΥEnd To End ρσμθ

ÅὊᾓχϙπψ ᶗτ σ Ϭ ϣϦσΜ

19

σεϷЧй˔ЄдЗиϵϼЈйрІψﬞϩϦθχΤ
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ÅΤνοψРЅКІФкЈІχם“︠ ψ︠τ ιμθΥʺ₈ψ
ρṐᵣΥ₤∕ΰοΜϥˢ¬ṐᵣºτψῬ ϞкЩАЕψϜκϧ
ϭʺДЅЌиṪ ΥḯϘϦϥˣʻ

ÅάχὫᴮỘ χ¬УжАϼЩАϼІᴟºΥṞΦθʻᾝ∕χРЅКІ
ФкЈІᴦ♪ᴟπψꜛ ᴟήϦθФкЈІϬ ϙᵔΤσΜρ
ΰοΜϥỘ χ χ◒ψ ᵔπΦσΜʻ

ÅϜκϧϭʺϷЧй˔Єдр ᶗτ∑ΰοψДЅЌиЊзв˔Єд
рτ ΰο σ ẐϬ ꜘβϥ Υ τσϥʻ

20

ϷЧй˔ЄдрχУжАϼЩАϼІᴟΥ ϭι

Ḛ ᵓὓ
ЄІГЭ

Ὧˢὺ ˣ
χ ◦Ϭ

ᶎ ΰθΜ˂

˲ ϛ₅ϘϦθкЅАϼ˳
Ḛ χЀІЕψ Ὧỡ τ ή
Ϧʺԁᶧ† χ χЀІЕψ Ὧ
χ ṛ ᶤ›π ᶤήϦʺ ήϦ
ϥʾʾʾʻ

ΰΜ ψ
ήϦθΪς

ᴡᾮάχ σχΤ
ψ ΤϣσΜ˂

˲ ▀Ḛ ᵓּזχḚ ᵓὓχᾝ ˳
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ÅΤνοχỘ ᵠ ψ τ αϥᶨ Υ︠ πʺᶆ Υ Ϊ
ⱱκ ӽϬ‰ ᴟήδϦωꜛ ρ ᴮΥ θʻ

Åᾝ∕χ ᶗψ ʺ ▀ʺ ʺ ϬḤΨЂФжϱЎϴ˔рϞʺ
Ṫ ᵫ ϞЫ˔ϾГϰрϽΥ ὀΰο Ϭᵫ βϥϵрЅИϯ
зрϽЎϴ˔рσςʺ ϬḤΜθФкЈІ Ϭ ᶗβϥάρ
ΥẐϛϣϦϥˢ¬End To Endºx ʻ

Å ΨχϷЧй˔Єдр ψיּ ΪⱱκχФкЈІΰΤᾋΠοΜ
σΜʻ

21

ФкЈІχЫКЅЮрЕΥEnd To Endρσμθ

ṕ ṇ Ṗ

ṕ ṇ Ṗ

ḱ

ḱ

ṇ
ṇ
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ÅӟᴞψBABOKϬ╥―τΰθ ᶗˢРЅКІϯЗзЄІˣτ ρήϦϥ
꜡ˢМ˔ЖІϺиˣπΚϥʻάχ ӤιΪπ―ΠοϜʺ χ

ρὊᾓψʺ χם ὊᾓΤϣιΪπψᶍ πΦσΜϜχπΚϥάρ
Υ ΤϥʻϘΰο ᶗτΣΪϥ◒ Ϟ  ΠʺЀЬвИϾ˔Єдр
σςˢЊТЕІϺиˣϬ τ Ϊϥάρψήϣτ ΰΜʻ

22

Ὂᾓχϙπψ ᶗτ σ Ϭ ϣϦσΜ

Ộᵦχ ꜡

ˢꜛּזˣ
χ ꜡

ʾỘᵦ χ ΰ ʾ᾽ẁЈϽЮрЕ
ʾ︠ σ /Ђ˔РІ ʾ︠ σФкЈІ
ʾЂФжϱб˔ ΰ ʾם Ḉ“Ϟṛ

ƥƾƓƖƢƔǃ
꜡

χ
꜡

Б˔иρ
ГϼЛкЅ˔

ʾὊְ Ϟ ʾӪ◘Ὠ χ ᶘ
ʾ   Ϟ ᶤ ʾ ῎Ϟи˔и
ʾꜛּז ρЂ˔РІ ʾּז χ ᴪχ ∕

ʾ︠ σЊзв˔Єдр ʾЀІЕ
ʾ /ᶨ Є˔р ʾᶨ Ⱨ
ʾзІϼϞ Ӫ ʾ ᴪχ Μ›ϩδ

ʾ ẐῬᶘˢBAϞEAˣ ʾᵫ ˢWF̍Agileˣ
ʾД˔Ќ ʾФкЅϴϼЕЫКЅЮрЕ
ʾЯДзрϽρТй˔Эм˔ϼ

ʾЀЬвИϾ˔ЄдрБ˔и
ʾФкЅϴϼЕЫКЅЮрЕБ˔и
ʾЯДзрϽБ˔и ʾ ẐḚ Б˔и

Р
Ѕ
К
І

꜡

̚

̚

˷

˷

˷

ϷЧй˔ЄдрὊᾓ
π τ ΪϥάρΥᴦ Τ
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ÅζϦπσΨοϜ ᴟρΰο¬ὊᾓΤϣᶘϐ¬άρϬ ϐ ʻ
ˢṪ ψ ϚϜχʺ ΞϢϤḈϦϧʺᴞ ϙΥ Ⱨʾʾʾˣ

ÅЦ˔ІχễӾ Υ‰Ψʺ ᾼ τϢϥ ӗ χ πкϱбз
ГϰϜ‰Τμθ χ ỘԌʻὊᾓ Τϣᶘόʺ τᾋΠϥ Ӥχᵠ
Ϭ βϥ ψ‰ΤμθʻΰΤΰʺάχ ψϜψϞˮσΜ˯ʻ

ÅὊְψάχ¬ˢΤνοχˣếΜᾝ ºτ ϤʺḼỘ χ ᶗ ϬӾο
οάσΤμθˢᾝ τ δοΣΪωӗ ˣʻ

ÅϷЧй˔ЌψỘ χ ᶗτψḩ ΰσΜˢᵠ ΰθϣ ϬﬞΞχψꜛ
ˣʻỘ χḚ ρ ᶗψЫК˔Ѕа˔χ▫Ⱨʻ

ÅζϦτ ΰοЫК˔Ѕа˔ψ ᶗΰʺ ᴮϬιΰοЗрЩʻ τЫ
К˔Ѕа˔ψỘ χ ὓʾ ᶗ Ϭᶘϐʻᾼ χ Ϝ‰Ψʺᵓּז
χ Ϭ ΠθЗйАЅχḥ Ϝ Ϛʻ

ÅὊᾓιΪπσΨʺ ρ Ϭ ϐ ᴟʻ

23

ϜΞ ΰ βϥρʾʾʾˁ

˲ԁ πᵤᵰψʾʾʾ˳

ˢϜκϧϭ τϜθΨήϭχ₯ӰψΚϥΪϦςˣ

ᶗρᶘ ˢὊᾓvs ˣϒχΰΦ›Μ ΥӸΜ
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Å χЫК˔Ѕа˔ψˮ ᶗ˯ρˮ ᴮ ˯χз˔Ѝ˔ρΜΞϢϤϜʺ
ϷЧй˔Єдрз˔Ѝ˔χ Υˢ τ ϓϦωˣếΜʻ

ÅˮάϦϘπχϞϤ Ϭ ΰοΜϥ˯άρΥз˔Ѝ˔χᾹϤτϜσμο
Μϥʻ τᵃẠχϞϤ Υ ήϦʺ ᶗχPDCAΥϘϩϣσΜʻ
Ϛΰϧʺ ᶗз˔Ѝ˔πΚϥψγχЫК˔Ѕа˔Υ ᶗχ Ό ρσ
ϥϾ˔ІβϣΚϥʻ

24

χЫК˔Ѕа˔ψϷЧй˔Єдрз˔Ѝ˔

ΚϥϓΦ χ∑ם ệ

PLAN

DO

CHECK

ACTION

Ḛ ψФкЈІḚ Ϭ

ԌψФкЈІχזּ

Ϭ“ם

PLAN

DO

CHECK

ACTION

Ḛ ψDOχ◙ṉḂ

Ԍψ◙ṉτזּ μο

ФкЈІϬם“βϥ

ФкЈІ

Ḛ יּ ∕

ᶗχ

Ό τ

σϥάρϜ



CopyrightØ2021 LTS Inc. All right reserved.

ÅάάϘπ Ϥ μθӟᴞχⱧ χ ὂτΚϥχψРЅКІχДЅ
Ќиᴟʻ

ÅϷЧй˔ЄдрχУжАϼЩАϼІᴟΥ ϭι

ÅФкЈІχЫКЅЮрЕΥEnd To Endρσμθ

ÅὊᾓχϙπψ ᶗτ σ Ϭ ϣϦσΜ

ÅτϜΤΤϩϣγʺ¬ếΜᾝ ºτ μοΦθὊְτψʺζϜζϜ
¬Ộ ˢᾝ ˣϬЫКЅЮрЕβϥºρΜΞ Υ ΜʻὫᴮ τ
χϷЧй˔ЄдрḚ ˢРЅКІФкЈІЫКЅЮрЕˣψ

Ὂᾓχ τϢϥᾤ Ω χ › Τϣ ΰ ϦοΜσΜʻ

25

άάϘπχϘρϛ
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Part 3

ὊְּיψᴡϬβϓΦΤ

26
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ÅϘγϷЧй˔Єдрχ ᶗρם“ψ₢ τӰσϥᶨ πΚϥά
ρϬ ᵔβϥ

Å¬ᾝ ºψӊ τⱲḧΥ ϤσΜ

Å¬ᾝ ºψὊᾓ Ϭ Πϥ Ӥψ ᵔπΦσΜ

Å¬ᾝ ºψ  Ḛ τ σзГжЄψ ⱱΰοΜσΜ

Å¬ᾝ ºψˮỘ Ӳⱱ˯ρˮ ᶗ˯χ τήϣήϦϥ

27

Ϙγ ρΰο ᵔβϓΦάρ
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Å ΰΜ Ϟʺ ᴟϒχ ᴂⱧϬ ϞΤτםᾝΰοΜΨθϛτψʺṌ
χРЅКІФкЈІ χֲốϬ ΪϥỘ Ϭ ΰʺ ΰΜỘ τ
ΦḊΠοΜΨ ΥΚϥʻ

ÅάϦϬᴦ τβϥθϛτψʺ ₇ΤϣꜛּזχⱧỘ  ˢ˹ϵрЌ˔Ф
жϱЇϯ˔ϺГϼЎаˣϬ ᶎτΰʺḚ ΰοΣΨ ΥΚϥʻ

ÅάϦϘπּזԌψϜμϊϣРЅКІФкЈІϬם“βϥθϛτ ∕ΰοΜ
θΥʺ ᴟΥῷ ᴟβϥԁ πʺỘ χꜛ ᴟΥ ϚάϦΤϣχḼỘπ
ψʺּזԌχ▫ⱧψФкЈІχם“ӟ τʺⱧỘ  Ḛ ρФкЈІχ™
  χ ᶤχ Υ‰Ψσϥʻ

28

ϵрЌ˔ФжϱЇϯ˔ϺГϼЎаχ Υ

˲РЅКІФкЈІχ ˳ ˲ᶆРЅКІФкЈІχ  ˳
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ÅϷЧй˔ЄдрϬᾝ δτδγʺ ˔ρΰοԁḤΰθЪзЄזּ
χᾕπ  Ḛ ρ ᶗϬᴦ τβϥ Ϭ⌠ϥʻ

29

ζχ πὊְּיΥ―ΠϥϓΦάρ

Ὂְ

Ḛ ⱧỘ  Ḛ

ϷЧй˔Єдр ᶗ Ṑ

▫ ϙ

ὀ

ὀ

ὀ

ὀ

ὀ

ὀ

ЪзЄ˔

 

Ḛ Б˔и

Ὁ σ
ⱧỘ  Ḛ χ
ʾBPM/EAχ
ʾ  ᴦ♪ᴟχ
ʾϯ˔ϺГϼЎа
йЪЅЕзχ 

ỘԌχзІϺи
ʾBPM/EAχṁ ꜡
ʾДЅЌизГжЄ
ʾ ᶗ χ ꜡
ʾ ᶗχם Ὂᾓ

ᶗ ρ
ᴪχӾ

ʾ ᶗ χ
ʾϯ˔ϺГϼЕχӾ
ʾϯЗзІЕχӾ

Ὂְּיχḩ
ʾϯ˔ϺГϼЎа
ЪзЄ˔χ ᶎᴟ
ʾ ᶗṳ ϒχ
ớ σ╥ᵊ
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ÅϷЧй˔Єдрᵠᶗτψˮ Τν σ♪ ρʺ ⇔Τν
╛σ χ ᵔχ ˯Υ ΰΜρΜΞⱧםΥ κψιΤϥ
ˢσΣ αάρψ ṛ σЄІГЭᵫ ФкЅϴϼЕσςπϜṞ
Φϥˣʻ

ÅζχθϛˮὊְּיχз˔Ѝ˔ЄАФΥ ˯ρΜμοϜˮϢΨϩ
ΤϣσΜʺᾝ τ δϥϓΦ˯Υ ήϦοΰϘΞʻ

ÅΰΤΰᾝ Ϭ ϣσΜὊְּיΥˮᾝ Ϭ‰ϛϥ˯άρψᴦ σ
χιϧΞΤˁρϤΚΠγᵓṳעϬποᾝ τ“Ϊωˮᾝ ˯ψ
ᵔπΦϥϜχσχιϧΞΤˁ

30

Ὂְּיχз˔Ѝ˔ЄАФψ ιΥʾʾʾʻ
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Part 4

Ὂְּיχ¬ᾝ ḇᶐºϬΰ ήδϥθϛτ

31
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Åˮᾝ τ“Ψ˯άρψ ιΥʺϞϙΨϜτᾝ τᾠμοϜʺ
ρᵓיּ ΰοϜᴡϜ ϣϦσΜʻ

Å σ♪ Τϣʺᾤ χⱧ ˢ ˣϬ῟ᴮ τ Ӄβϥθϛ
τψӟᴞχϢΞσЪϱрЕΥΚϥʻ

Å¬ ºϬᾋϥ

ÅⱧ Ϭˮ ΤϤϞβΨ˯ ᾝβϥ

ÅД˔ЌϬ῟ᴮ τᶨ βϥ

Åᾝ τ“Ψ

ÅⱧםϬᶎ ΰθ π βϥ

32

ᴡΥΚϦω Ϭ ᵔπΦϥχιϧΞ
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ÅΚσθψᵓ ΰοΜϥỘ χˮ ˯Ϭ βϥάρψπΦϥιϧΞΤˁ

Åᵓ ΰοΜϥˮ ˢỘ ˣ˯τ βϥ ꜡ψ›μοΜϥιϧΞΤˁ

33

¬ ºϬᾋϥˢФкЈІЫАФˣ
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χ ϬΚΫοΜΨפּ

Ὂ ▄ФкЈІχ
Ộ Тк˔

ˢФкЈІйЦи5ˣ

˲ФкЈІЫАФ˳
ФкЈІйЦи1Τϣ4ϘπϬᵬ π ᾝ

˲ФкЈІЫАФτΣΪϥὊ ▄χӡ ξΪ˳

Ὂ ▄ФкЈІχ
⇔Ộ Тк˔
ˢФкЈІйЦи6ˣ

Ὂ ▄ФкЈІχ
⇔Ộ ︣
ˢФкЈІйЦи7ˣ
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ÅРЅКІФкЈІτᾢϣγⱧỘ  ψᵬ   π ᵔβϥʻ

ÅάϦϬβϥάρπ ♪ ρᾝ χ ệϬ“Φ ΰσΥϣʺФ
кЈІϬ ᵔβϥάρΥπΦϥʻ

ÅӟᴞψФкЈІχᵬ Ḛ χ ˢITẸᵓχЯДиˣ

35

ФкЈІχᵬ  

ʿITẸᵓˢẛBPMẸᵓˣ
РЅКІФкЈІʾЯДиχᵬ ˢйϱб˔ˣρІГАФ
https://www.bpm -j.org/download/bpmmodel.pdf

Ὂ
ְ
χ

Ḛ

χ

ᾝ

χ


