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Challenges 
emerging from the 
global pandemic
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Critical trends where business 
analysis is essential 



One Change and digital transformation is now normal
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“The pandemic’s most 
enduring impact will be as 
an accelerant.”

Scott Galloway
New York University

“… the role of the business 
analysis professional … 
thrives in greater 
uncertainty, uses 
techniques that augment 
the pace of change and is 
equipped to bring 
consensus on the direction 
of change …”

Foundations of Enterprise 
Agility
IIBA Global Research (to be 
published in 2022)
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Digital transformation 
needs
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Systems must satisfy customer needs

Data must be the foundation of decisions

Speed is essential 

Technology must reduce ‘friction’



One Change and digital transformation is now normal
Two Corporate purpose matters
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“There is a longing in each 
of us to invest in things 
that matter.”

Peter Block
Stewardship (1993)

“The urgency of business 
recognising its 
responsibility to society is 
arguably greater today 
than ever before”

Alex Edmans
Grow The Pie (2020)
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One Change and digital transformation is now normal
Two Corporate purpose matters
Three Hybrid work is real
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“… given the astonishing 
speed with which 
companies have adopted 
the technology of virtual 
work, and the extent to 
which most employees 
don’t want to revert to past 
ways of working, they’re 
seeing a once-in-a-lifetime 
opportunity to reset work 
using a hybrid model – one 
that, if we can get it right, 
will allow us to make our 
lives more purposeful, 
productive, agile, and 
flexible…”

Lynda Gratton
Harvard Business Review 
(2021)
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One Change and digital transformation is now normal
Two Corporate purpose matters
Three Hybrid work is real
Four Business data literacy is essential
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“The place where most 
[analytics] projects go off the 
rails is not knowing what the 
business requirements are.”

Achieving More With Data
IIBA Global Research (2021)

“Ninety percent of business 
leaders cite data literacy as 
key to company success, but 
only 25% of workers feel 
confident in their data skills.”

Rasheed Sabar
Harvard Business Review (2021)

“Every 1% in BA-led 
[analytics] activity returns 
2% in ROI.”

Achieving More With Data
IIBA Global Research (2021)
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Data analytics
“Business analysis 
professionals bring [this] 
focus and intention to data 
and analytics. They ensure 
that data and analytics 
investments and activities 
are directed at solving 
problems …”

300 Survey respondents

Self rated maturity level from far behind
peers to best in class

Return on investment from negative to
75%+

High Performers: Exceed and best in
class with ROI over 50%

Achieving More With Data
IIBA Global Research (2021)
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Critical 
Capabilities

Achieving More With Data
IIBA Global Research (2021)

Establishing 
data authority

Articulating 
business 

context and 
business 

expectations

Building data 
trust

Managing 
continuous 

change

Creating 
effective 

connections 
between 

process and 
data



One Change and digital transformation is now normal
Two Corporate purpose matters
Three Hybrid work is real
Four Business data literacy is essential
Five Agility is critical
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“Customers want companies 
to be responsive and human, 
socially responsible and 
environmentally aware. They 
want innovation and delight 
delivered to a world-class 
standard. They want security 
and privacy, as well as 
openness and transparency. 
They want the feel of a small 
local business with the 
capabilities of a global giant.”

Erich Joachimsthaler
The Interaction Field (2020)

“Business analysis is the 
practice of enabling change...”

IIBA
BABOK v3 (2016)
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Business agility
“… being nimble – the 
persistent capability of 
an organization to 
change – and the sub-
capability of business 
analysis required within 
organizations which 
choose to change with 
both precision and 
speed …

Nimble

Agile

Fast

IIBA Global Research (to be 
published in 2022)



HOW BUSINESS ANALYSIS SUPPORTS BEING NIMBLE

Assess the Strategic 
Alignment to the 

Whole

Clarify Decision 
Impacts That 

Accelerate Decision 
Making

Respectfully 
Challenge to Grow

Define What is Both 
Viable and Valuable

Enable Dynamically-
Assigned Skill Sets to 

Function Well 
Together

Enable
Funding of Business 

Outcomes, Not 
Projects

Evolve Enterprise 
Capabilities with the 
Correct Balance of 
Rigor and Flexibility

Streamline 
Technology 

Development and 
Adoption

IIBA Global Research (to be 
published in 2022)
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IIBA’s Priorities



Vision
Shape the practice of business analysis 
to achieve better enterprise outcomes.
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Mission
Lead the global business analysis 
community and professional standards 
so every person achieves more.
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Strategy
Global Reach We have moved from being international to being global.

Domain Leadership We are the leading voice in business analysis.

Effective Networks
We support connected and effective communities across all 
stakeholders.

Robust Content
We co-create and disseminate content as the definitive voice 
for standards and an authoritative voice for practice.

Meaningful Engagement
We have clear customer value in every area where we engage, 
especially with our members and enterprise partners. 

Processes & Platforms
We are lean, scalable and customer-centric in all processes, 
tools and systems.

Culture & Organization
We are one team with common direction and mutual 
dependence, both internally and with our chapters and 
volunteers.
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Business analysis 
at scale Japanese 

Translation 
Progress

1. Agile Extension to 
BABOK v3 (2020)

2. Guide to Business 
Data Analytics (soon!)

3. ECBA Exam (soon!)



Thank you!

delvin.fletcher@iiba.org
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